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Amidst immense 
resources and 
constraints of 

nature, the state of 
Himachal Pradesh 

in India boasts of a 
fantastic diversity 

of cultural and 
ethnic 

characteristics 
nurtured through 

ages along 
prominent river 

basins and valleys 
strung across the 
entire length and 

breadth of this 
Himalayan setting.  



A new order and connected aspirations have no doubt begun to 
influence and manifest themselves through expressional routes be 
it in customs, habits, dress, visual and performing arts and craft as 

also living spaces – dwellings, abodes and institutions.  



It is in the components of the changing 
vernacular of these regions that the 

new idioms of language have started to 
play a redefining and significant role.  



Most of the rural habitations here have 
already, or are rapidly getting connected to 

the world outside through the immense 
strides and inroads made by communication 

technologies into these areas. Satellite 
television, mobile cell phones, STD/ISD 

connectivity, increasing road networks have 
contributed together to bring the interior 

world of rural Himachal in continuous 
interface with the larger world outside it. 

Individual expectations of income from 
work-based engagements have altered and 
along with steadily ascending literacy levels 
especially among the youth, indications of a 

new social order seem to be an emergent 
reality.                            

The city is the immediate 
dream for the rural….. 



This presentation is 
based on our 

engagement in 
various parts of 

Himachal Pradesh 
over the last two 

decades. It 
encompasses various 
levels of exploration, 
enquiry, assessment 

and design 
application in mainly 

three tribal villages in 
the Kinnaur district of 

the state.   
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Phase I Bharmour: Chaurasi 



Phase II 



Stage I 

Stage II 

Phase III 



Tourism 
 

The variety of tourist facilities offered today 
by the village is a resultant of conditions of 
access, location, scale of activity and target 

categories of tourists. These types are 
distinguished from each other in their formal 

assembly but follow a similar aesthetic 
expression system to highlight their individual 

presence in the landscape.  

Bungalow type Hotel in an orchard plot 

Hotel in an orchard plot Bangla Tower 

Guest House along  main 
vehicular spine 

HP Tourism Hotel  Guest House along 
pedestrian spine in core 



Home-stay Policy : The essence of “home 
stay” accommodation is in the continuity and 

strengthening of local socio-cultural norms 
and expressions, allowing guests to 

appreciate a lifestyle that is markedly 
different from theirs. Discussion of “home 

stay” becomes crucial with respect to Sangla 
because of the presence of an active 

institutional system already with NGO 
organizations like Sangla Valley Sustainable 
Development Society, which is aggressively 

promoting it in the village. 

Model Home-stays 
Existing Appropriate 

Examples 

Vertically stacked hotels along the core periphery 



Technology 
 

A paradigm shift in the availability and use of 
locally procured building materials and 

technology towards modern urban materials 
and systems is generating a sweeping 

transformation of built characteristics in Kalpa 
- Sangla and the state in general. This is giving 

way to energy intensive, conventional urban 
technologies using brick and cement masonry 
in RCC framed structures and roofing system. 

Modern materials like cement, glass, brick, 
etc. are fast replacing the use of traditional 

materials like timber, stone, mud, etc. in 
construction of new buildings in the villages.   



Appendix 1 



There is sporadic 
modernization of the 
buildings within the 
core whereas the 
market stretch 
comprises of modern 
construction 
completely. 

Modern Buildings 
Hybrid  Buildings 
Traditional Buildings  

Building Transformation trends in Sangla  

The traditional 
settlement core is 

gradually being 
interspersed with new 

types of residential 
unit types, displaying 

a transformed 
architectural 

vocabulary. 



Aspirations  
 

The last decade has witnessed considerable 
changes in the villages with respect to 

lifestyle and livelihood pattern of the rural 
population. Increased connectivity and 

economic prosperity has altered the way of 
living, particularly with strong influences 

from the urban world.  



Implications  



background 



A decade ago, the study captured the existent state of vernacular responses to this unique cultural setting 
reflective of a remote tribal Himalayan settlement. Bharmour then, signified a highly evolved, locally 

rooted, thriving culture,  symbolic of the notion of Himalayan life and living processes. Its built 
environment reflected this refined state in all its expressional aspects. Hints of change and shifts in this 

apparently stable system had only begun to get noticed during the course of that study. 

Ten years later, as we re-visit Bharmour again, the story so far seems to have moved into another realm 
of discussion. The new emerging scenario is much beyond the quiet, remote, tribal village of the past. 

Cumulative affect of internal factors and external influences has contributed to the acceleration in 
transformation in Bharmour.  



Directions of Change 
 
The set of transformation trends listed below in the domain of the built environment suggests 
at one level an unsustainable trajectory of building in these regions, while offering the potential 
for technological and scientific interface appropriate for such locations.  

  PAST   PRESENT 

From Use of local materials and 

construction technologies 

  

To Urban (imported) materials with 

corresponding technologies. 

From Passive methods of climate response 

and life style needs 

  

To Active methods of climate response and 

consumer durables 

From Indigenous spaces and volumes 

corresponding to traditional living 

patterns and life cycle 

  

To Urban building types and spatial 

volumes in response to imbibed or 

aspiring life-styles 

From Rich craft heritage and accessory 

production from within the 

community 

  

To Diluted applications and manufactured 

products imported into the settlement 

From Contextually rooted expression and 

aesthetic vocabulary  

To Borrowed imagery and hybrid building 

characteristics 



Courtyard type (Variation 1) 
within orchards or valley 
locations along the river 

Courtyard type (Variation 2) as 
valley based river edge 

development 

Courtyard type (Variation 3)  
as valley based river edge 

development with a 
combination of tourist facilities 
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To Reckong Peo 

Roghi Road 

Devi Orchard 

Himachal Tourism Hotel 





Traditional core D1 
 

Institutional complex D2 
 

Cluster formations D3 
 

In-fill Growth zones D4 
 

Inter-development connectors D5 
 

Peripheral areas D6 

fodkl ds {ks=  



D1 - Traditional Core 

D4 - In-fill Growth Zones  D2 –Institutional Complex 

fodkl ds {ks=  



r e s t r u c t u r i n g  

D3 - Cluster formations  

D6 – Peripheral Areas D5 - Inter-development connectors 

fodkl ds {ks=  



g u i d e l i n e s  

1- xkao ds ikjEifjd fgLls dk fodkl  



g u i d e l i n e s  
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g u i d e l i n e s  

Main 

Temple  
Vishnu 

Temple  

Monastery  

Proposed 

Qila 

Devi Orchard  

1- xkao ds ikjEifjd fgLls dk fodkl  



Mission Projects 



S.no Project Name Type of Project 
Expected Target 

Group 
Suggested Location Proposed Mode Salient Features 

 
New Building Projects 

 

1 Centre for Astronomy Civic and Tourism Tourist, Local Experts Rogi Road Public   

2 Craft Centre Civic and Tourism 
Tourists, Local 
Craftsmen 

Main Entry Road 
Public and 
Private 

Exhibition space, sale counters, storage 
space, design centre, sitting space, outdoor 
landscape, street lighting, F&B 

3 
Centre for Tribal Arts and 
Culture 

Civic and Tourism Tourists PWD Public 

Centre for performing arts, fine arts, 
herbology, oral traditions, studios, hostels, 
auditorium, lecture rooms, teacher 
accomodation, library, amphitheatre & open 
space 

4 Training Centre Civic and Tourism Local youth PWD, School Public 
Multipurpose lecture rooms, video and still 
photgrapy room, building centre, 
entrepreneurship support  

5 Computer/Gaming Centre Civic and Tourism Local youth Rogi Road Private Computer education, recreation 

6 Women  Vocational Classes Civic and Tourism Local Women Rogi Road 
Public and 
Private 

Stitching, knitting, food processing, beauty 
culture 

7 Sports Centre Civic and Tourism Local youth 
PWD/ Stadium 
Complex 

Public field related sports, badminton, tennis etc 

8 Library Civic and Tourism Local youth PWD Public Books-magazine, video library, hobby classes  

9 
Vehicular Movement 
Network 

Landscape and 
Connectivity 

Tourist and locals Traditional Core Public 
Parking, dropoff point, street lighting, bus 
stand, signages 

10 Skating Rink Development 
Spatial Design and 
Landscape 

Tourist 
PWD/ Stadium 
Complex 

Public 
F&B development, Ticket counter, Reception 
and ancillary functions, retail  

11 
Pedestrian Movement 
Network 

Landscape and 
Connectivity 

Tourist and locals Traditional Core Public 
Paving, street lighting, signages, seaters, 
information board 

12 Village Centre Civic Locals Devi Orchard 
Public and 
Community 

Multipurpose hall, panchayat ghar, mahila 
mandal, parking, retail 

13 Relocation of Orphanage Civic Locals PWD 
Public and 
Community 

Dorms, Common rooms, rooms, matron 
living quarters, office, stores, mess 



Proposed Development for Samuday Bhawan & Panchayat Ghar Area 



Proposed Guest House Design 



Community Participation 



DPEP 
himachal pradesh 



DPEP 
himachal pradesh 



DPEP 
himachal pradesh 



DPEP 
himachal pradesh 







The design 

for Kamand 

school was 

inspired by 

the temple in 

the village 

    KAMAND 







Building Systems 



Building Systems 



Community Interface 

The community is involved at all levels of 
decision making from the initial design scheme 

to layout at site, specifications and 
construction systems. Valuable expertise, ideas 

and suggestions are shared and mutually 
agreed upon. In most cases the success of the 
project depends on the degree of community 

motivation for the project. Galiyana and 
Kamand in Kullu, Ambon and Behral in Sirmour, 

Balana in Chamba are shining examples of 
community in the forefront of active 

participation 
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ASPECTS TECHNICAL INPUTS PROJECTED OUTPUTS 

Resource mapping Survey and documentation Capturing ground reality, resources and 
heritage 

Design response Architectural design Contextual and functional response, 
identity and continuity 

Building Safety  Structural engineering Addressing hill area constraints, 
earthquake and disaster mitigation 

Infrastructure Building services Alternative systems and site specific 
retrofitting strategies  

Resource 
optimization 

Energy Management Appropriate building – energy synergies 

Nature response Landscaping & 
Environmental design 

Nature-sensitive development models, 
environmental management plan, codes 
and guidelines 

Craft Base Product design Strengthening craft base and integration 
with design and industry 

Policy formulation Planning and policy Formulating strategies, regulatory 
framework, incentives and sanctions 

Arenas of collaboration for building technology sharing and co-development – ongoing and 
proposed 
 
Remote Himalayan villages existing in fragile ecological settings undergoing rapid forces of 
transformation need an interdisciplinary set of inputs to the range of attributes inherent in 
these settlements. 





DELHI 

Development Resource Group 
(DRG) 

HARP - Cell 2 
Kalpa-Sangla 

HARP - Cell 3 
Bharmour 

HARP - Cell 1 
Manali 

SHIMLA 

Policy / Decision Makers 
 
State Agencies  
 
Expert Groups 
  
State NGOs 
  
State Media 

Academic/Research Clusters 
 

NGOs / Professional Bodies 
 

Expert Specialist 
 

Policy / Decision Makers 
 

Central Agencies 
(Departments / Ministry) 

 
International Groups 

(Funding/Research/Professional) 

HARP  
Central 



Thank  you 


